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No. 98/LPPM-LT/XII/2017

Yang bertandatangan dibawah ini, Direktur Lembaga Penelitian dan Pengabdian
Kepada Masyarakat Sekolah Tinggi Ilmu Ekonomi La Tansa Mashiro Rangkasbitung,

dengan ini menugaskan kepada :

MNama : Dr. Yumhi, 5T., MM
NIDN : 0312127201
Jabatan : Dosen 5TIE La Tansa Mashiro

Untuk melaksanakan rangkaian Kegiatan Sebagai Narasumber Pada Pelatihan Soft
Skill Tentang Manajemen Kinerja Di Lingkungan Pegawai Setda Kabupaten

Pandeglang.

Demikian surat tugas ini diberikan untuk dapat dilaksanakan dengan penuh

tanggungjawab.

Rangkasbitung, 08 Desember 2017
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Contingency variables:
societal or sector context,
organization-specific con-
lext (€.9. uncertainty, task
complexity, organizational
structure), staff characteris-

l

Organizational

objectives and
strategies

Performance management system

Imple-
Design menta- Operation
tion

Effects of the
PM system

I (.. improved

performanca)




PM DEFINED

Continuous process of improving performance by
setting individual and team goals which are aligned
to the strategic goals of the organisation

It involves:
* Performance planning to achieve goals
 Reviewing and assessing progress
* Developing knowledge, skills and abilities




DEFINITION OF PERFORMANCE MANAGEMENT

CONTINUOUS
PROCESS

IDENTIFYING MEASURING DEVELOPING

Performance of
individuals & teams

ALIGNG PERFORMANCE WITH THE STRATEGIC GOALS OF THE ORGANISATION







A means of getting better results from the organisation, teams
and individuals by understanding and managing performance
within an agreed framework of planned goals, standards and
attribute/competence requirements.

It is a process for establishing shared/common understanding
about what is to be achieved

An approach to managing and developing people in a way
which increases the probability that it will be achieved in the
short and longer term.




YOU HAVE TO ASK YOURSELF NOW ...

s Am | really\\éommitted
to better service
delivery at work?

I







Vision

Strategic .Objectlves

Departmental
Objectives

Human Resources Alignment of Job Descrgptions \ .
Process ¢ Functional analysis / job design Financial Parameters

¢ Standardisation of JD’s

* Job Evaluation & Grading

Performance

Individual
Development Plans

Performance
Review

Performance
Appraisal

Performance
Recognition













THE PERFORMNACE MANAGEMENT CYCLE

STRATEGIC GOALS OF THE ORGANISATION

PLAN
Performance Agreement

Role profile-key results

KPI’s / learning goals and plans

Performance goals

Performance Development Plans

Joint analysis of performance
Dialogue & feedback
P Assessment

Agree strengths & weaknesses
and build on it
Agree areas for improvement

ACT
Performance Activities

Carry out role/tasks

Implement P improvement plan

Implement PDP

MONITOR

Ongoing performance management

Monitor performance
Continuous feedback
Coaching

Deal with under-performance













skilled staff

To integrate
Corporate &
individual
Objectives

To provide a
Framework for
Employment
equity

To create a
performance
culture

To provide
Framework for

Managing unacceptable

performance

To improve
Individual & team
performance

To provide
! Channels for
| communication

To develop the
Climate for
motivation

To provide a basig
| For performance |

Related pay

To clarify
Accountabilities
And empower
people

To develop skills,
Competencies &
Individual potential

To provide a
Framework for
Strategic
management



















